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ALUMNI ASSOCIATION

Mission &

By-Laws

Mission
The mission of the Golden Gate University Alumni Association (“Association”) is to foster beneficial connections among alumni, students, faculty, administration, and staff.  

To implement this mission, the Association works with the Office of Alumni Services, Office of Law Alumni Services, and other University staff to:

· Foster alumni pride and enhance the reputation of the University;

· Provide opportunities for alumni to volunteer their time and talents on behalf of the University and its students;

· Offer alumni theoretical and practical knowledge which will benefit their professional and personal lives;

· Provide alumni with enhanced means to network with other alumni.

· Ensure that alumni have the means to communicate their accomplishments, interests, and concerns to other members of the University;

· Support the fundraising activities and priorities of the University; and

· Encourage individual alumni to provide financial support to the University.

BYLAWS

OF

GOLDEN GATE UNIVERSITY

ALUMNI ASSOCIATION

These Bylaws supersede periodically amended Bylaws that were amended at a meeting of the organization at Golden Gate University (“GGU”) in 2005.

ARTICLE I -- NAME

The name of this organization shall be the GGU Alumni Association (“Association”). The governing body of the Association shall be the Alumni Association Board of Directors (“Board” or “Directors”).

ARTICLE II -- MISSION

The mission of the Association is to foster beneficial connections among alumni, students, faculty, administration, and staff of GGU.

ARTICLE III -- MEMBERSHIP

Section 1 -- Qualifications

A) 
Alumni Members: All graduates and former students of GGU shall automatically be members of the Association.

B) 
Honorary Members: Any person not a graduate or former student of GGU may be made an honorary member of the Association upon nomination by a Director.

Section 2 -- Rights and Privileges

All Alumni Members of the Association may serve as Directors and Officers of the Association, and may serve in any capacity in the Association except as might otherwise be provided by these Bylaws.  Members of the Association do not have voting rights.


Section 3 -- Dues

No dues shall be required of members of the Association.

ARTICLE IV -- BOARD OF DIRECTORS

Section 3 -- General Powers and Number

A) 
The business and affairs of the Association shall be managed by the Board comprising no fewer than ten (10) Alumni Members, but no more than twenty-five (25), Alumni Members elected by the sitting Directors.  In addition, the Board shall include such other non-voting members as may be provided for in these Bylaws.

B)
The Board shall have the power to make rules governing the members and the conduct of the affairs of the Association.

Section 2 -- Composition of the Board

A)
Director positions shall be allocated among alumni of all Schools operated by GGU since its inception, including, but not limited to, the School of Law, the Ageno School of Business, and the School of Taxation.

B) 
Student Government Association (“SGA”) Representative: One (1) Director position shall be allocated to a GGU student who is President of the SGA and who shall serve as an ex officio, nonvoting member of the Board.

C) 
Student Bar Association (“SBA”) Representative:  One (1) director position shall be allocated to a GGU student who is President of the SBA and who shall serve as an ex officio, nonvoting member of the Board.

D) 
Alumni Services Staff Representatives: Representatives from University Alumni Services and Law Alumni Services of GGU shall serve as ex officio, non-voting members of the Board.

E) 
Ad Hoc Committees: Ad hoc committees may be formed to address a particular issue.

(1) The President shall appoint committee members, subject to member availability and interest.

(2) The President shall have the ability to remove committee members with or without cause.

(3) Once the charge of a committee is completed, as determined by the Board President the committee shall be disbanded.

(4) Summaries shall be maintained and committee progress expressed to the Board President within a reasonable time after each meeting and/or upon request.

Section 3 -- Elections

F) Alumni Directors: The members of the Board shall be elected by ballot at a general meeting of the Board.  Voting shall be conducted in accordance with Article V, Section 2 of these Bylaws.

G) 
Nominations to the Board: Nominations of candidates for each Director position to be filled at a general meeting of the Board shall be made by written petition of members of the Association.  Nominations by petition must be received by the GGU Office of Alumni Services not less than thirty (30) days before the general meeting.

Section 4 -- Terms of Office

A)
Unless otherwise specified at the time of election, each elected Director shall serve a three (3) year term of office, beginning at the end of the general meeting at which he/she is elected.

B)
The terms of office of elected Directors shall be staggered so that approximately one-third (1/3) of positions expire each year.  An elected Director may serve no more than one (1) three (3) year term.

H) 
At the expiration of a Director’s term, they may continue to serve on the Board a year-to-year basis, for a maximum of two (2) years, subject to a majority vote of the Board as defined in Article VI, Section 1. Should a Director assume a position as Officer in their final year as Director, the expiration of their term as Director shall not vest until the expiration of their term as Officer. 

D)
Student Directors shall serve a term consistent with their respective designation as President of the SGA and/or SBA, and continuing thereafter until their successors are elected and qualify.

E)
Alumni Services Staff Directors shall serve a term consistent with their respective designations, and continuing thereafter until their successors are appointed and qualify.

Section 5 -- Resignation of Directors


Any Director may resign at any time by delivering a written resignation to an Officer of the Association.  Such resignation shall take effect immediately upon delivery thereof unless a different effective date is specified therein.

Section 6 -- Absence of Directors

If any Director misses three (3) consecutive general meetings, his/her position on the Board shall be declared expired.  Upon  request, he/she may be reinstated one (1) time by a majority vote of the Board.

Section 7 -- Removal

Any Director may be removed with or without cause by a majority vote of the Board.

ARTICLE V -- BOARD MEETINGS
Section 1 -- General Meetings

Every year, there shall be a minimum of three (3) general meetings of the Board.
Section 2 -- Special Meetings

Special meetings of the Board may be called at any time by the President or a majority of Directors.

Section  3 -- Notice of Meetings

Notice of the time, place, and purpose(s) of all Board meetings, except as herein otherwise provided, shall be given by telephone call, electronic mail, or mail at least ten (10) days prior to such meeting.  If such notice is given by mail, it shall be addressed to the preferred address of the Director.  Meetings will be held at such time and place as shall be determined by the Board in a resolution adopted by the Board.

Section 4 -- Conduct of Meetings, Quorum, and Voting

At all meetings of the Board, the President or Vice President, or in their absence the Secretary, or in the absence of the Secretary, a chair pro tempore chosen by the Directors present, shall preside.

At all meetings of the Board a minimum of fifty percent (50%) of all Directors shall be necessary and sufficient to constitute a quorum for the transaction of business, and the action of a majority of voting Directors present at any meeting at which there is a quorum shall be the act of the Board, except as may be otherwise specifically required by statute or these Bylaws.  If at any meeting there is less than a quorum present, a majority of those present may adjourn the meeting from time to time without further notice until a quorum is present.

All matters shall be decided by a majority vote of present Directors eligible to vote, except as otherwise provided by statute or these Bylaws.  Each voting Director shall be entitled to one vote on each question presented.

Section 5 -- Business to be Transacted

A)
At each regular meeting of the Board, the order of business shall be as follows:

1) Reading of minutes of preceding meeting, if requested by any Director in 



attendance;

2) Report of President, including the Trustee Report;

3)
Reports from University staff;

4)
Activities Reports; and

3) Transaction of such other business as may be presented to or 




decided by the Board.

B)
At any special meeting of the Board of Directors, the Board shall transact only such business set forth in the notice of such meeting unless otherwise permitted by these Bylaws.

ARTICLE VI -- OFFICERS

Section 1 -- Officers

A)
The Officers of the Board shall be a President, a Vice-President, a President-Elect, and a Secretary, all of whom shall be elected by and from among the Directors.

B)
The Board may appoint such other officers or agents as may be desired to carry out such specific duties as the Board may from time to time assign.  Such appointed Officers or agents need not be Alumni Members of the Association.

Section 2 -- Election and Terms of Office

A)
The Officers shall be elected by ballot by the Board at a general meeting.

B)
Any Director may nominate or be nominated for an Officer position.  Nominations for President-Elect must be submitted to the Alumni Services Representative no later than thirty (30) days prior to the biennial election of the President-Elect which shall take place at the February general meeting.  Nominations for Vice President and Secretary must be submitted to the Alumni Services Representative no later than (30) days prior to the annual election of the Vice President and Secretary which shall take place at the May general meeting.

C)
Each nominee for President-Elect shall submit a Statement of Purpose no later than twenty-one (21) days prior to the biennial election which shall take place at the February general meeting.  The Alumni Services Representative will provide the nominations and Statements of Purpose to all Directors no later than fourteen (14) days prior to the election.  Each Director shall review the nominations and Statements of Purpose prior to the election.

D)
The President-Elect shall be elected biennially at the February general meeting, and shall commence an approximately five (5) month preparatory period whereby the President-Elect will work with the outgoing President to learn the duties and responsibilities of the President, and to prepare for assuming the leadership position as President. The President-Elect shall succeed to the office of President for an approximate two (2) year term that shall commence on July 30th of the election year.  The outgoing President shall preside over the May general meeting and the newly elected President shall preside over the August general meeting.

E)
The Vice President and Secretary shall be elected annually at the May general meeting.  The Vice President and Secretary shall serve an approximate one (1) year term in office, immediately commencing at the end of the May general meeting.  They shall continue in office until their successors are elected at the following May general meeting.

F)
No Officer may serve more than two (2) consecutive terms in the same office.
Section 3 -- Vacancies

In the event of the permanent loss of the President, the Vice-President immediately shall assume that office for the remainder of the unexpired term.

In the event of the permanent loss of the President-Elect, the Board at its next general meeting shall elect a successor who immediately shall assume that office for the remainder of the unexpired term and who shall succeed to the Office of President at the end of that term.

In the event of the permanent loss of the Vice-President or the Secretary, the Board at its next general meeting shall elect a successor who immediately shall assume that office for the remainder of the unexpired term.

Nominations of candidates to fill unexpired terms of officers shall be made by the Board in accordance with these Bylaws.

Section 4 -- Duties of Officers

A)
President: The President shall perform and carry out decisions of the Board, shall serve as chief executive officer of the Association, and shall preside at all meetings of the Association and of the Board. The President shall also serve as the Association’s representative as a voting member of the GGU Board of Trustee meetings.

B)
President-Elect: The President-Elect shall perform such other duties as directed by the President, and the Board.
C)
Vice-President: The Vice-President shall perform the duties of the President in the event of the temporary absence of the President or as directed by the Board.  He/She shall perform such other duties as directed by the President, and the Board.

I) Secretary: The Secretary shall keep a record of the proceedings of all meetings of the Board of Directors and of all other matters of which a record shall be deemed advisable by the Board.  The Secretary shall keep a roll of the members and shall issue notices of all meetings of the Board.  The Secretary shall perform the duties of the President in the temporary absence of the President, the Vice-President, and the President-Elect, or as directed by the Board.  The Secretary shall report to the Board at each general meeting and at any other time as required.

ARTICLE VII -- EXECUTIVE STAFF

GGU Office of Alumni Services shall be responsible for the complete, integrated functioning of the Association.

The duties of the Office of Alumni Services shall be to assist in carrying out the objectives of the Association, to consult with the President and the Board, and to facilitate alumni activities and programs.

ARTICLE VIII -- MISCELLANEOUS

Section 1 -- Amendment of Bylaws and Articles of Incorporation
The Bylaws may be amended in accordance with the following procedure:

J) Any member of the Board of Directors may propose an amendment by resolution setting forth the text of the proposed amendment and directing that it be submitted for adoption at a meeting of the Board.

K) 
A notice of the meeting of the Board stating the purpose thereof, together with the text of the proposed amendment, shall be given to each Board member not less than ten (10) days prior to the date of such meeting.  This notice may be waived by a unanimous vote of those present at any meeting of the Board.

L) 
The affirmative vote of two-thirds (2/3) of the membership of the Board eligible to vote shall be required for the approval of a proposed amendment.
Section 2 -- Parliamentary Authority

Robert’s Rules of Order.  Newly Revised, in the latest edition, shall govern the Association and the Board of Directors in all matters to which it can be applied and where not in conflict with the Articles of Incorporation, these Bylaws, and the laws of the United States and the State of California.

Revised and ratified by the Board of Directors on February 3, 2011.
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